
www.rapidtransitproject.org 

Addressing Austin's transportation 
challenges requires a team effort.   
That's why Capital Metro and the City 
of Austin have joined together to finish 
the environmental and engineering 
study of rail and other rapid transit op-
tions in the Austin area.   
 
This is the study of the initial line of a 
possible rapid transit system connect-
ing East Austin, South Austin, down-
town, the State Capitol Complex, UT, 
and North Austin.  The initial line that 
we are studying would be about 20-
miles long.  The complete system 
would be about 52-miles long and 
would extend further south and north-
west, and include service to Leander, 
the Airport and the Robert Mueller Re-
Development.  
  
WHY CONTINUE THE STUDY 
NOW? 
 

• After the light rail referendum failed 
last November by less than 2,000 
votes, Capital Metro's board placed the 
transportation study on hold. 
 

• At the time of the election, answers to 
critical questions were missing.  The 
Rapid Transit Project will answer those 
key questions. 
 

• A diverse group of elected officials, 
community leaders, and environ-
mental, business and neighborhood 
groups have all urged Capital Metro to 
finish the study. 
 

• Rapid Transit is a critical part  
of the Capital Area Metropolitan Plan-
ning Organization's (CAMPO) 25-year 
transportation plan.   
 

• Finishing the federally funded 
study also makes good 
financial sense, as it is the only 
way that we can leverage local 
funding to bring in federal new 
starts funding for transit. 
 

• Austin is the most congested 
medium size city in the country.  
The City of Austin and Capital 
Metro believe it's their respon-
sibility to address critical mobil-
ity issues that affect everyone. 
 
• The federal government is 
paying for 80% of the study.  If 
Capital Metro didn't complete 
the study, it would have to pay 
back the federal government 
without ever having a final 
product to show for that money. 
 
WHY THIS  
CORRIDOR? 
 

• The North-South Corridor is 
the heaviest traveled corridor in 
the Austin area. 
 
• The federal government has 
provided money to study this 

corridor as a potential first line 
for a rapid transit system in 
Austin. 
 
DOES A RAPID TRANSIT 
STUDY MEAN THERE 
WILL BE ANOTHER  
ELECTION? 
 
•  Whether or not there is an-
other election depends on the 
outcome of the Rapid Transit 
Project and what the commu-
nity decides it wants.  Capital 
Metro cannot build and operate 
a rail system without an elec-
tion. 
 
HOW WOULD RAPID 
TRANSIT IMPACT  
EXISTING BUS  SERVICE? 
 
• A light rail system would en-
hance and complement the 
existing bus system.  It would 
not replace it. 
 
• A total system includes roads, 
buses, vanpools, bicycles, pe-
destrians, HOV lanes and rail. 

T H E  R AP I D  
T R A N S I T  
P R O J E C T  

Volume 1 ,  Issue 1 

December  2001  

PPPProject Briefroject Briefroject Briefroject Brief    

DirectorDirectorDirectorDirector  

The Rapid Transit 
Project Director is 
John Almond.  He 
managed the City's 
$581 million airport 
project, which 
opened on time and 
on budget.   
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The Rapid Transit 
Project is a team ef-
fort by the City of 
Austin and Capital 
Metro. 
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Is critical.  Come to 
our next Area Team 
meetings in early 
2002—check our 
website or call the 
hotline 684-3231 
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The Rapid Transit Project is a partnership of the City of Austin 
and Capital Metro. This partnership is of critical importance in 
developing a transportation plan that will meet the needs of Cen-
tral Texas citizens. Looking at the current traffic situation in Aus-
tin and future projections, it is clear that we must investigate any 
solutions available to provide effective transportation mobility.  
 
The 2025 Transportation Plan, developed by CAMPO (the Capi-
tal Area Metropolitan Planning Organization), includes examining 
all possible aspects of the city's transportation infrastructure. In 
addition to roadway expansions, HOV  lanes, and commuter rail, 
the 2025 Plan recommends the development of a rapid transit 
system in Austin. The purpose of the Rapid Transit Project is to 
study and gather feedback from the community regarding the 

feasibility of such a system.   The initial line would be the spine 
of a 52-mile rapid transit system.  The planned 52-mile rapid 
transit system is one of several key components of the regional 
plan, other key components being commuter rail, express bus 
service/bus rapid transit, HOV lanes and major highway improve-
ments.  The regional plan projects future traffic levels and clearly 
shows that all of these components -- rapid transit, commuter 
rail, express bus/bus rapid transit, HOV lanes, highway improve-
ments -- are essential to meet 2025 travel demand.  
 

The initial line that we are discussing in this phase of the plan will 
serve the region's most important job and activity centers -- 
downtown Austin, the State Capitol complex, UT and the major 
high tech industries to the north -- and the more densely popu-
lated neighborhoods that link those centers.  Future extensions 
will serve Leander, the Airport, and the redeveloped Robert 
Mueller area.  We have already begun to plan for regional transit 
service beyond the initial rapid transit line -- by "jumpstarting" 
work on commuter rail. 
 

In order for this process to be effective, it is vital that both Capital 
Metro and the City of Austin be actively involved with the com-
munity. In addition, coordination between the City of Austin and 
Capital Metro is a key component to success in a project of this 
scope.  As the former Director of Operations and Facilities at the 
Austin-Bergstrom International Airport, I understand the impor-
tance of a well-managed transportation project focused on com-
munity needs. I look forward to working with everyone in making 
the Rapid Transit Project the best possible plan that we, as a 
community, can develop. 
 
John Almond has been with the City's Department of Aviation 
since 1991, where his responsibilities included planning, engi-
neering, construction, maintenance, and operations of the Aus-
tin-Bergstrom International Airport. As Project Director of the 
New Airport Department, he led the New Airport Project Team in 
building the $581 million facility, and kept it "on time and on 
budget." 
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I would like to invite you to help design the public transporta-
tion system that will improve future mobility for the Austin 
area.  We are committed to completing the study (now called 
the Rapid Transit Project) halted November 2000, with a bet-
ter understanding of the community’s needs and the impor-
tance of more effectively listening and responding to those 
needs.    
 
After the rail referendum failed by less than 2000 votes, our 
Board of Directors suspended the study of light rail.  Both be-
fore and after the election, the community told us it wanted 
more information about the proposal.  Unfortunately, some 
questions could not be answered because the study was not 
finished.  A diverse group of community leaders have made it 

clear they want the study completed to answer those critical 
questions. Finishing the federally-funded study also makes 
good financial sense, as it is the only way that we can lever-
age local funding to bring in federal new starts funding for 
transit. 
 

The end product of our work with the City of Austin on the 
Rapid Transit Project is just one possible component the 
community may consider to improve mobility in our region.  
As your public transportation provider, we are eager to help 
define solutions to improve mobility for everyone.   
  

Through engineering and environmental work in the Rapid 
Transit Project, we are answering key questions about 
technology, impact on the environment and neighborhoods, 
and we have established a strong and effective public 
involvement process that guarantees community input every 
step of the way.  
 

The key decisions that are being discussed during this proc-
ess are: Route Alignment, Vehicle Technology, Station Loca-
tions, Land Use/Joint Development, Finance Plan, Prelimi-
nary Engineering System Plan.  With the assistance of par-
ticipants in the Area Teams and the Community Advisory 
Group, we have narrowed Route Alignments (Milestone 1) 
and vehicle choices (Milestone 2).  On November 17, we had 
a station location workshop with about 100 residents attend-
ing and providing input on preferred station locations.   
 

With your input, we will have a strong project.  When the 
study is finished, we will have narrowed down all the possible 
routes to one alignment.  The board of directors of Capital 
Metro will then make the final recommendations based on the 
results of the project and your input in the process.   We ap-
preciate your contribution to this important project.   
 

Karen Rae is the General Manager of Capital Metro, and is responsi-
ble for the day-to-day management of Capital Metro’s transit service 
throughout Capital Metro’s 492 mile service area. 
 

F R O M  C A P I T A L  M E T R O  
G E N E R A L  M A N A G E R   
K A R E N  J .  R A E  

“As the former Director of Operations and Facilities at 
Austin Bergstrom International Airport, I understand the 

importance of a well-managed transportation project 
focused on community needs.” 

“Finishing the federally-funded study makes good 
financial sense, as it is the only way that we can 

leverage local funding to bring in federal new starts 
funding for transit.” 
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Frequently Asked Questions 
 

Will there be another vote on light rail in Austin? 
The Board of Directors will determine whether another election is appropriate based on community input and 
analysis from the Rapid Transit Project.  Because the study wasn’t finished before the last election, there 
were many critical questions that could not be answered.  This study will answer those questions.   

 
How much will it cost and who pays for it? 

In general, funding for these projects comes from federal funds with local matching funds. The current fund-
ing match being considered is 50% federal and 50% local funding. A breakdown of the costs concerning 
specific route alternatives can be found in the Milestone 1 Route Alternatives document.  

 
I don’t work/live near central Austin, how will I benefit? 

A rapid transit system is only one component in solving mobility problems.  Even those individuals who do 
not ride or live near the system will benefit.  Rapid transit will help reduce growth in traffic congestion and 
improve air quality.  The community will also benefit from the economic development that the final fifty-two 
mile system may bring.  
 

How will rail compare to automobile travel? Will it be faster? How often will the trains come by? 
Each rapid transit route being evaluated would be a separate guideway—not in traffic. The average speeds 
of the different vehicle technologies can be found in the Milestone 2 Urban Transit Vehicles document. 
The frequency of the vehicles in 2025 is projected to be 6 minutes on the North Line during peak periods 
and 12 minutes in the off peak periods. 
 

How will light rail affect traffic? Will congestion be reduced? 
Impacts on traffic will be considered as part of the Preliminary Engineering and Environmental Impact State-
ment process of this study.  Rapid transit will help reduce growth in traffic congestion, but is only one part of 
the CAMPO 2025 plan (which includes High-Occupancy Vehicle lanes, roadway improvements, and new 
roads) that has been developed to meet the Austin area’s future transportation demands.  

 
What are the environmental impacts? 

All environmental impacts will be analyzed in detail during this study, including air quality benefits of a rapid 
transit system. 
 

 What will the ridership be? How will people access the rail system? 
Ridership potential will be assessed through tested and accepted rider forecasting methods that consider a 
number of ways that people will reach the stations.  These forecasting methods have proven to be more ac-
curate than surveys that ask current non-transit users how they would use a proposed system. The pro-
posed route alternatives will allow riders to access the system by bus, pedestrian routes, bicycles, and/or by 
automobiles via park and ride lots. We are seeking input regarding specific access issues during the public 
involvement process.   
 

Will bus service along rail routes be eliminated?  
Capital Metro will continue existing bus service along the routes under consideration.  Capital Metro has 
planned growth of the bus system (2-3% per year) throughout the development of a rapid transit system and 
into the years of operation of the system. A rapid transit system would serve as a complement to the existing 
bus lines. Bus routes will be coordinated with station locations. 
 

Will there be a line to the airport? 
A line to the airport will be part of the 52-mile system. However, the present study is examining the North-
South and East-West 20-mile line. Federal funding for this study requires that the proposed route alignment 
is located in the corridor that is perceived to have the densest population of potential riders. 
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Below are the Route Alignments that will be considered during 
the Environmental and Engineering study.   

Milestone Action - 
Route Alignment 

Below are the Vehicle Technologies that will be considered  
during the Environmental and Engineering study. 

Milestone Action  - 
Vehicle Technology 

Streetcar or Ultra-Light Rail  
On the East-West Line 

Self-Propelled Rail  
On Exclusive right-of-way Only 

Light Rail 
On Exclusive right-of-way and  

in-street Operations 

Base Alignment Alternative Alignments 

Downtown  
alignment options 
include Congress, 

Colorado and 
Guadalupe 

Lamar Blvd  
Alternative 

Removed by 
CAG  

US 183 Alterna-
tive removed—

TxDOT Technical 
Review 

UP Commuter 
Option Added 
Community  

Recommendation 

Speedway  
Alternative  

Added 
Technical  

Recommendation 
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Rapid Transit Project 
2910 E. 5th Street 
Austin, TX 78702 
 
(512) 684-3231 
(512) 369-6072 
 
www.rapidtransitproject.org 
 
John Almond, P.E. 
Project Director 
 

BULK RATE  
PERMIT 
 
No.1337 

Preliminary Report from the Station Workshop - On November 17, 2001 about 100 participants from throughout the greater Austin area 
joined members of the Rapid Transit Project Team to help define station locations for the Rapid Transit system.   
 
At the Workshop, we built upon the great success and creative spirit of last year’s workshop, while incorporating details on station layouts and 
integration with surrounding streets.  We will be posting the results of this workshop on the website and mailing out reports to attendees in 

Austin-area residents work on station locations at the November 17, 2001 Station Workshop   
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